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“We pursue sustainability within our operations
by striving to make them socially responsible and
environmentally aware and economically viable.
We engage with the communities in which we
operate and live and actively contribute to causes
and organisations that benefit these communities.
We’re building the best… our team makes it happen.”

WELCOME
This report card outlines our achievements in the areas
of sustainability and community involvement across the
2011/12 financial year.
We have had a long term commitment to operating our
business in a manner that properly reflects our vision.
We are very proud of the way in which our team
members make this commitment come to life.
During the 2011/12 financial year our team
participated in over 42,000 activities and helped
raise over $27 million for a wide variety of community
groups. This support came in the form of sausage
sizzles, D.I.Y. workshops, projects and makeover blitzes,
community workshops and local fundraising. We also
continued to support those communities affected by the
2011 Queensland floods and Canterbury earthquakes.
Through a number of initiatives and programs, such
as the introduction of our environmental monitoring
and reporting system, we have continued to pursue
ways in which we can reduce the resources we
use in operating our business and also reduce the
intensity of our carbon footprint. Work has also been
ongoing to help educate and increase awareness of
sustainable living for the wider community through
D.I.Y. workshops, and partnering with a number of
environmental organisations and local water authorities.
We make no claims to be perfect, but we are sincere in
our attempts to do the right thing.
For more information regarding our sustainability
initiatives and community involvement activities, or to
offer any feedback regarding the initiatives highlighted,
please visit our website www.bunnings.com.au.
John Gillam, Managing Director
and Peter Davis (PJ), Chief Operating Officer
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Green Action Groups
Green Action Groups are store based teams comprising
of volunteer team members with a passion for
continually looking at opportunities to further reduce
energy, water usage and waste in their stores. Our
Green Action Groups challenge everyday actions
to find sustainable alternatives, encouraging their
teammates and the wider business to do the same.
At our Corio warehouse, in Victoria, the Green Action
Group has been in place since 2009. The group has
proactivley implemented many initiatives including the
following:
• Removing and sorting scrap steel, timber, paper,
cardboard, plastic and strapping from general
waste streams and establishing direct recycling links
relevant for each material.
• Fluorescent tube and bulb recycling – old fluoro
lighting tubes are dropped off by customers, to
be collected and recycled by Regional Waste
Management Group, through the BlinkyBulb project.

• Providing education to the local community through
monthly garden workshops and school visits on
relevant sustainability projects and initiatives.
The Green Action Groups have assisted with an
element of ongoing work in the broader business
to reduce packaging. Twenty stores were invited
to identify products with possible excesses in the
packaging used for bulk store deliveries. At Corio this
work was carried out by two passionate Green Action
Group team members – John Hill and John Lacey.
Outcomes from this work have assisted the business
to identify more items requiring packaging changes,
with end results being logistics savings, reduced waste
stream impacts and reduced costs. Work with suppliers
to achieve these outcomes is well underway.
We have no doubt that the Green Action Groups
have played an integral part in increasing our waste
diversion rate to 65% this year in our Australian stores.

Sustainability
We pursue sustainability within our
operations by striving to make them
socially responsible, environmentally
aware and economically viable. Below are
some of the initiatives and programs that
have taken place throughout the year.

Waste
• Our target is to divert
85% of our total waste from
landfill. This year we diverted
approximately 64% of this
waste via various recycling
and packaging initiatives, up
from 60% last year.

Energy
• Energy efficient e-tronic lighting technology installed in
all new stores, with 41 stores now completed.

• Recycled 17,861 tonnes of
cardboard & paper, 2,670
tonnes of plastics & 10,184
tonnes of other recyclables
including timber.

• Wider implementation of LED lighting in outdoor areas
(now a new store standard).
• Our carbon emissions are largely due to electricity use
& despite network growth there was no increase in our
overall carbon intensity of 3 tonnes per $100,000 revenue.
• Micro renewable power generation projects continued
in WA & the ACT with results providing a greater
understanding of current technologies & their potential to
reduce electricity related greenhouse gas emissions.

Water
• Over the past five years we have reduced our water use
by 31%. During 2011/12 our water usage was 12 kilolitres
per $100,000 of revenue compared to 17 kilolitres per
$100,000 in 2006/7, highlighting the effectiveness of our
long term water reduction actions.
• Despite the growth & expansion of our business total
water usage increased by only 5% this year.
• Rainwater harvesting & reuse systems & other watersmart actions continue to be installed in all new stores.

Reporting
Introduction of the ‘Treadlite’ monitoring & reporting
system allowing enhanced reporting & analysis on
a range of indicators, supporting better insights into
monthly environmental footprints for store teams.

• 62 stores across our
network are currently
participating in a trial of the
reverse logistics of waste timber pallets, resulting in 12,576
pallets being recovered.
• Introduction of an organic waste recycling program in 16
stores. Plants that are no longer fit for sale are collected by
SITA & turned into mulch.

In Schools
• Australian stores participated
in Planet Ark’s Schools Tree Day
for the fourth consecutive year,
with team members visiting
schools to plant native trees.
• Over 1,400 activities
undertaken by our Australian
& New Zealand stores as
part of our Bunnings Schools
Sustainability Program, an
increase of 52% on last year’s
activities.

Education & Awareness
• Introduced hints & tips on
our website to complement our
D.I.Y. brochure offer helping
customers reduce their impact
on the environment at low or
no cost.
• Australian & New Zealand
stores supported Earth Hour
with sustainability themed D.I.Y.
workshops & activities.
• Our stores supported World Environment Day in June 2012
with D.I.Y. workshops, sustainable product displays & educating
customers on how to live more sustainably at a low cost.
• For the fifth consecutive year Australian stores participated in
National Water Week, holding water saving D.I.Y. workshops.
• Four showerhead exchange product stewardship programs
continued in Western Australia & Victoria, exchanging over
48,100 showerheads.
• Continued free sustainability focused D.I.Y. workshops for
adults & children with practical advice on how to live more
sustainably at a low or no cost.

Timber
• Continued work with WWF
Global Forest & Trade Network
(GFTN) & FSC Australia.
• Our New Zealand team
continued to work with a
number of government &
environmental organisations
including the Imported Tropical
Timber Group partner.
• We were part of a joint
Timber Industry, Retailer & NGO steering group led by Planet
Ark, developing the first National Wood Products Forum &
Workshop. The event promoted the uptake of certified timber
products.
• Suppliers in Australia & New Zealand undertook our annual
supply chain survey to ensure all timber products are sourced
from low risk plantations or other verified legal or certified
sustainable forest operations.

Community
Involvement
Bunnings is committed to
actively participating and
engaging in each of the
local communities in which
we operate.
We were able to contribute
and help raise more than
$27 million supporting over
42,000 community activities
during the year.
We are proud to have assisted and
supported a diverse range of local,
regional and national groups across
Australia and New Zealand.

Assistance was offered in the form of
fundraising sausage sizzles, handson D.I.Y. projects and renovations,
local fundraising activities, community
workshops, hands-on team member
involvement, product contributions and
financial assistance.

Australian stores supported local
emergency services groups, The
Salvation Army, RSL, Legacy, Prostate
Cancer Foundation of Australia, White
Ribbon, the St Vincent de Paul Society,
Lions and Rotary groups, amongst many
other local community organisations.

In New Zealand we supported the
Child Cancer Foundation, The Salvation
Army, The Heart Foundation, Lions and
Returned Services Association, Keep
New Zealand Beautiful’s “Clean Up
New Zealand Week” and Christchurch’s
earthquake rebuilding activities.

A HISTORY

OF REAL ACTIONS...

OUR

BUSINESS

A real commitment to local communities and sustainability is integral to how we
do business. Highlights across the last decade include:
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Start detailed public triple-bottom-line reporting.
Work with Greenpeace on eliminating illegally logged rainforest timber.
Focused reviews started to reduce energy waste.
Adopted current timber procurement policy.
Introduce voluntary 10 cent plastic bag levy, raising & donating over
$180,000 for Keep Australia Beautiful (first major retailer to do so).
Commence voluntary reporting of greenhouse gas footprint.
Community group contributions exceed $2m pa (direct & indirect).
Lift energy efficiency work and establish recycling systems for cardboard
and plastic at all major sites.
Waterwise reviews result in reduced water consumption.
Forest Stewardship Council (FSC) certified paper product introduced.
Introduced formal factory accreditation for offshore factory working
conditions.
Committed to achieve carbon neutrality by 2015.
Commenced 2 year $6m project to retrofit rainwater harvesting systems.
Commence Murdoch Uni research partnership for energy efficiency &
renewable opportunities.
Timber furniture ranges achieve FSC certification & labelling.
Single use plastic “shopper” bags removed from all stores.
Purchased 5% of grid energy in Aust from renewable sources &
introduced hybrid into our vehicle fleet.
Major investment program in energy efficient lighting.
Offset 16,000 tonnes of 2007/08 emissions through Landcare
CarbonSMART native revegetation projects.
Nursery sections of Australian stores revert to hand watering, 80% plus
reductions in usage.
Community group contributions exceed $15.5m pa (direct & indirect).
Confirmed that in Australia 99% of timber products purchased are
sourced from low risk plantation or other verified legal or sustainable
forest operations.
Increased energy efficiency via store lighting including more e-tronic
lighting, night switches & the introduction of LED technology.
Trials in renewable micro generation: solar photovoltaic panels & wind
turbines.
Achieved over 60% recycling across all Australian stores.
Commenced trials in solatube lighting and heat reflective roof treatments
to further reduce electricity usage.
Launched interactive Sustainability Savings Planner for customers.
Exchanged over 70,000 showerheads in partnership with water
authorities across Australia.
Community group contributions exceed $27m (direct & indirect).
Increased our waste diversion rate to 64%.
Water use now 31% less than 5 years ago despite network growth.

Bunnings is the leading retailer of home improvement and
outdoor living products in Australia and New Zealand and a
major supplier to project builders, commercial trades people
and the housing industry.
Operating from a network of large warehouse stores,
smaller format stores, trade centres and frame and truss
manufacturing sites, Bunnings caters for consumer and
commercial customers.
Sales revenue during the year was $7.2 billion. At yearend there were 206 warehouses, 58 smaller format stores,
36 trade centres and 5 frame and truss centres operating
across Australia and New Zealand. At 30 June 2012 we
employed 32,000 team members.

Please tell us what you think...
If you have a question or suggestion please contact us via our
website www.bunnings.com.au
Bunnings Group Limited
16 –18 Cato Street Hawthorn East,
Victoria, Australia, 3123.
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